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Why Ethics in Leadership? 4
How can be pragmatic protagonist?

® Training influences leadership

® The need of an holistic/systemic approach

® Ethicsis much more than one of the competencies
® Digital skills development: models? Gaps?

® Urgency to bridge the gap in Healthcare Systems
® Human Tech development model

® Digital Humanism

® Talent development and retention
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Innovative Humanistic Development Model

An ethical switch in Coaching

® From the goals to the purpose

® From 2D Intelligence to 3D Reason

® Pragmatic Ethics pre-exist to the journey

A systemic switch in Consulting
® From IQ to WeQ, and El

® How to generate Value in the System

® Successis a systemic achievement
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Two evidences of this change of paradigm

Executive
Coaching
(Business)

Life Coaching
(Lifestyles)

|

Pyl Locke Barre Evolutionary Coaching

g\ Latham

q

2 Dilts Logical Levels — Echology Check
g

% Dol Coaching by Values

oen A Medical Coaching

ETHIC SHIFT = Wellbeing - «Reactive»

Wellbeing

Performance

The ethical switch of Coaching

TASK

CLARIFYING COMMISSIONING

Team Charter Ensuring a clear purpose and
Primary Purpose commission for the team and
Team KPlIs contracting on what it must
Goals deliver.

Objectives

Roles

CORE
LEARNING
Co-ordinating and
Consolidating
Reflecting
Learning
Integrating

OUTSIDE

CO-CREATING
o CONNECTING
Interpersonal 5
And engaging all the
And Team e
: critical stakeholders
Dynamics

Team Culture

PROCESS

5 Disciplines of a Highly Effective Team (by Peter Hawkins)

“Used with permission from the Global Team Coaching Institute.”
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ETHICS AND PURPOSE FIRST / ’
Clarify your Mission and Beliefs - LESS IS MORE

WELLBEING

.

£E)15>WHAT? > HOW? > 7L< ;> TARGET 1
22l 1% >WHAT? > HOW? > FLo /> TARGET 2
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A radical change in the management mindset produ
Immediate effects
on the person in terms of performance and wellbeing

Owerall Job
Performance

Wellbeing

Career
Mobility

Employee
engagement

Other

“I believe that coaching has a positive impact on”

Ethical Mentor
Coaching sessions
lasted 30 minutes,
while the Executive
Coaching sessions
lasted 45 minutes

4 Months
Average sessions: 9
Mentoring: 6

27 Managers
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Classic Coaching setting Health Coaching setting

“ Intelligence driven - 2D (SMART) " Reason driven - 3D

Immediate " Perspective

+ Performance centered w Wellbeing centered .(;ten:;-at.ive. performance as a wel%being 'creeftor: A humanistic
: 5 interdisciplinary model for a paradigm shift in human resource
Functionalist “ Holistic management
: X o STEFANO LUCA PATANIA
Goal onented State Onented fss:lflf!::am‘ll;‘nln}ln;iHr.-llll:Cfulldur;\v,,kw'uf-, léz.'x;
Success oriented " Health oriented

Adherence S

Today the relationship between performance and wellbeing is highly critical and debated.

Resilience
. " » - On the one hand, managerial tradition seeks to make production systems even more efficient,
Peak expe ne nce P a] n expe ne nce on the other it invests significant resources in welfare (Edenred, 2023). Despite some positive

indicators, the balance between production and people’s quality of life is still elusive (Gallup,

AT | o . & o E 2023). In this position paper, through an interdisciplinary vision, we start from the concept of
o Cancel l‘ m] ts ‘ a nd bo rd e rS ) - C ha l l e nge l] m" ts ( respect b 0 rd e rs ’ One Health, to reconstruct the multifactorial and subjective dynamics that promote wellbeing.
\ We aim to identify the sociological aspects that are correlated with the person's condition

within the organization, to connect this condition to the fundamental principles of humanistic

philosophy. We show how a number of influential authors of the "third force” inspired many

operators in the field of personal development, particularly in the world of coaching. Their

solutions for optimal business organization, based on uniqueness and creativity, share a

common ethical switch in favour of a new wellbeing management. Based on these

observations, as well as recent criticism of leadership on ethical grounds (Allio, 2018), an
1

. . tegrated personal d P is proposed, which pools all experiences under the aegis of
For more information: PUNTOORG INTERNATIONAL JOURNAL sl i g Thanks o he oot n il bl e

performance and wellbeing, a new development model of wellbeing through a generative

GENERATIVE PERFORMANCE AS A WELLBEING CREATOR prm—"

Pub.14/05/24
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Shaping and managing
innovative health ecosystems
Thank you!

Be Ethically Systemic, Be Human!

Stefano Luca Patania, Associazione Italiana Health Coaching
Email:
Linkedin: https://www.linkedin.com/in/stefano-luca-patania-3126

Associazione Itali
ealth Coaching
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