
 

 
HEALTH MANAGEMENT  

EXCELLENCE AWARD 
 

TEMPLATE APPLICATION FORM 
 

Here below we provide the application form template. This template is for information only and to 
help you prepare your application. To submit your intervention, you are asked to fill in an online 
form at this link. Only online applications will be accepted. 

If you have any questions about this Award or the application process, please email us 
at maral.aghababai@ehma.org 

 

Applicant information 
 

First and last name 
Job title 
Organisation 
Email 
Phone number (including country code) 
Name of the Organisation/Entity you are making this submission for 

 

Project overview 
 

Title of the intervention 
Under which category are you submitting your intervention? 

• Healthcare facility level: This category acknowledges initiatives, interventions or policies, that 
advance operational processes, resource allocation and technological implementation within 
healthcare institutions 

• Health system level: This category encompasses macro- and meso-scale policy, governance 
and strategic reforms that systemically amplify the structure, financing and service integration of 
healthcare systems 

Country (and region, where applicable) covered by your intervention 
Implementation period 
Background & rationale 

Briefly describe the healthcare challenge or systemic inefficiency addressed by the intervention. 
Provide relevant epidemiological, organisational, or policy context and justify the need for the 
initiative. 

Objectives 
State the primary aims of the intervention, outlining specific goals and anticipated 
outcomes. 
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Implementation and outcomes 
 

Methods 
Detail the intervention's design and implementation strategy, including the approach taken, key 
stakeholders involved and any digital, organisational, or policy-driven innovations. Specify whether 
the initiative is a pilot, an ongoing programme, or a system-wide reform. 

Results 
Present measurable attained outcomes demonstrating impact, supported by relevant empirical 
data. Include improvements in: 
• Health outcomes (e.g. patient recovery rates, reduced hospitalisation, mortality reduction). 
• Service efficiency (e.g. workflow optimisation, reduced wait times, enhanced care coordination). 
• Cost-effectiveness (e.g. financial sustainability, resource allocation improvements). 
• Resource utilisation (e.g. optimised material use, waste reduction, process efficiency). 

 

Sustainability and future potential 
 

Scalability and replicability 
Provide information on whether the intervention has been replicated in other healthcare settings or 
institutions. If not, are there plans or ongoing efforts to adapt the intervention to additional contexts? 
Include details on any steps taken to facilitate broader implementation. 

Sustainability 
Describe the current state of the intervention’s long-term viability. Is it supported by stable financial 
mechanisms? How has it been integrated into the workforce and institutional structures? Outline any 
ongoing strategies or frameworks in place to maintain its impact over time. 

Innovation and contribution 
Explain what aspects of the intervention are new or ground-breaking. Has it introduced digital 
innovations, novel methodologies, or policy changes that have led to measurable improvements in 
healthcare delivery? Provide concrete examples of the unique contributions it makes to the field. 

 

 

Under my own responsibility, I confirm that this submission has been approved by the 
organisation/entity I am representing. 
I confirm that at least one representative of the organisation/entity will register to attend and present 
this intervention at the European Health Management Conference 2025. Not registering to the 
Conference will result in the intervention being excluded from the Award. 

 


