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Challenge relevance

Stroke unmet need

“HOW building context”

Keys for systemic adoption

Maturity readiness assessment

Value permeability

Future systemic adopters

Lessons from implementation 



Stroke challenge → Unmet need

Stroke in 

numbers
• Annual Cases

• Stroke survivors 
living with 
disability

• Annual stroke 
deaths

• Total annual cost 

Harmonics unmet need:
1. Suboptimal patient-health 

professional 
communication

2. Lack of centralized 
registries & harmonization 
of outcome data

3. Inhability to align financial 
incentives and health 
success

4. Poor patient experience 
and high rates of 
professional burnout

EU / World
• 1,12 million / 12 million

• 9,5 million /100 million

• 460,000 / 6,5 million

• €60 billion / US$890 
billion 



Contextualizing “HOW”: building evidence for 
implementation



Key aspects of Harmonics for systemic adoption



Framework for assessment of maturity 
readiness of innovative interventions 



Harmonics high-value stroke care
According to who?



Innovators, early adopters, future adopters: 
systemic perspective



Lessons learned from implementation



“Transforming health systems in a collective and collaborative approach using PPI as vehicle”

Check out HIPSS and reach out for upcoming systemic engagement 
and workshops!
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